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Strategic Plan and Deployment Document for 2020-2021

Arts, Commerce and Science College, Sonai, implemented a Quality
Management System in accordance with ISO 9001-2015 for documenting the
policies, administrative processes and procedures necessary to create and
deliver its services to its stakeholders. The co-coordinator of the ISO
prepared a strategic plan, schedule of the pre-audit plan, the auditee & auditor
wise programme and conveyed it to all faculty and staff members of the
institution. The first and second surveillance audits, oflline, were carried out
through ‘Microsoft Teams’ application. All teaching and non-teaching staff
were present in the institution on both the occasions and they have
communicated online with the lead auditor. All required documents were
presented to the auditorsby sharing laptop screen and wére sent through the g-
mail. Mr.Prasad Kulkarni was the lead auditor for the first surveillance audit
and Mr.Shivram Sohani was lead auditor for the second surveillance audit. In
the final online audit, the process and its associated areas of the organization
were checked in accordance with the pre-agreed audit plan, audit program
and process analysis. Auditors checked all the necessary documents of the
respective subjects on 22.09.2020. Thus the ISO 9001-2015 auditing activity
was successfully implemented in the institution, based on the strategic plan.
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